
Appendix 1

Investment Committee Boards – Composition and Terms of Reference 

(A) Financial Investment Board

Composition

 Chairman – To be determined by the Board 
 12-14 Members of the Investment Committee

Quorum
Any three Members of the Board.

Terms of Reference

a) to approve the appointment of and to monitor the performance of investment 
managers of the following funds:

i. City’s Cash
ii. Bridge House Estate
iii. Pension Fund
iv. Charities Pool
v. Hampstead Heath Trust

Together with such other funds as are under the City of London Corporation’s 
control;

b) to review the investment strategy for the securities investments of the Pension 
Fund, City's Cash, Bridge House Estates, Hampstead Heath Trust Fund and 
the Charities Pool;

c) to authorise investments and approve the overall parameters within which the 
investment fund managers will be authorised to operate;

d) to invest all new monies in respect of the Pension Fund and the Charities 
Pool;

e) to invest such other sums as are from time to time allocated for this purpose; 
and

f) to monitor the activities of the Chamberlain in connection with his role as 
banker to the City of London Corporation. 

There is provision within the Investment Committee’s Terms of Reference to 
enable the Chairman of the Financial Investment Board to report on and 
speak to their activities and responsibilities in the Court of Common Council 
and to ensure that any decisions are taken without undue delay.
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(B) Property Investment Board 

Composition

 Chairman - To be determined by the Board
 12-14 Members of the Investment Committee

Quorum
Any three Members of the Board.

Terms of Reference

To determine and approve management and investment matters relating to property 
within the City’s Cash, City Fund and Bridge House Estates in accordance with the 
management plans and investment strategies;

a) to acquire, manage or dispose of all City property within its remit;

b) to determine specific property ownerships in accordance with policies 
established by the Policy and Resources Committee and the Court of 
Common Council in relation to the extent of properties to be held by the City 
of London Corporation for strategic purposes, including within the City itself;

c) in relation to Leadenhall Market, to lease any shop or shops at less than the 
full market rent in order to obtain the stated objectives of securing a first class, 
balanced and varied market; and

d) to report during the year to the Investment Committee in relation to its 
activities and the overall performance of the investment property portfolios.  

There is provision within the Investment Committee’s Terms of Reference to enable 
the Chairman of the Property Investment Board to report on and speak to the 
Board’s activities and responsibilities in the Court of Common Council and to ensure 
that any decisions, especially those relating to property, are taken without undue 
delay.
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(C) Social Investment Board

Composition 

 Chairman to be determined by the Board;
 Three Members of the Investment Committee;
 Three Members of the City Bridge Trust Committee;
 Three Members with social investment interest elected from the wider Court of
 Common Council; plus
 Up to three co-opted Members appointed according to the existing process

Members of the Social Investment Board should serve a three-year term, rather than 
one year, with a maximum of three consecutive terms per Member.

All nominees must be Members of the Court of Common Council.

External co-opted members to be appointed for three-year terms, subject to annual 
reappointment at the first meeting of the Board after Annual Court in April. 

Quorum 
Any three Members of the Board.

Terms of Reference
The terms of reference for the Social Investment Board shall be as follows: -

a) to approve criteria for social investments and to authorise social investments in 
accordance with such criteria;

b) to approve the appointment of and monitor the performance of independent 
advisors tasked with undertaking due diligence of investment proposals; and

c) all of the above to be consistent with the strategic investment policies 
determined by the Policy and Resources Committee and the Investment 
Committee.

There is provision within the Investment Committee’s Terms of Reference to enable 
the Chairman of the Social Investment Board to report on and speak to their 
activities and responsibilities in the Court of Common Council and to ensure that any 
decisions are taken without undue delay.  

*Note on the Chairmanship
 The Social Investment Board shall elect annually a Chairman and a Deputy
 Chairman from amongst all of its Members (including ex-officio Members who
 shall also have the power to vote in such elections) with the exception of any
 co-opted people.


